. The making of decision implies
D E C I S I O N o responsibility. And the person making

the decision must assume responsibility

IM PAC T S CALE for the eventual consequences
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This report plots the effectiveness of each ste]icﬁ the decision making process. The decision makiﬁgrocess starts
with Reasoning where we use our cognitive skills and preferences to size up a situation. Our thinking habits and
biases reside here and influence the rest of the decision making process. Step 2 is Understanding where we use our
cognitive skills to connect the peices together, define the problem we face and understand the magnitude of the
challenge we have. In step 3 we begin reconnecting the peices we took apart in Step 2 and rebuild the challenge
from our petl'GsEective. We do this with a combination of our “Analytical” and “Ideating” skills, though we usually
prefer one skill over the other. Step 4 is the final and Lpif:;haps. the most important step in our decision making
process where we implement and execute the decision that we have taken.

The Decision Impact Scale measures the attention we pay and importance we give to each of these steps. Since we
prefer engaging more on some steps than on others, those .ste;gs will appear as relatively stronger than others. The
objective of this scale is to help us identify the strongest and the weakest links in our decision making process.

Your scores as BALANCE hetween each step in the Decision Making process

The overall thinking habits with forming ~ Reasoning Maximum possible score
conclusions by thinking about something in a ’ Step 1 on for each scale is 40
logical, objective and sensible wa

Stepd

Direction
The ability to take forward a
decision that has been made
and deliver successful
outcome

The ability to define and
understand the challenge

The ability to sort screen and

select the alternative that has
the best chance of providinga Analysis ideating  Generative  thinking  that
successful outcome based on facilitates the formation of new

defined criteria == Sitep3 =) ideas

Interpretation

The more regular the shape of the pentagon the more balanced is your attention that you pay to each of the steps. An ideal graph
would indicate a perfect pentagon indicating that equal attention is paid to all steps. The above graph indicates that most of the
attention is given to analysing the problem followed by understanding. |deating and Direction gets almost equal attention. The least
amount of attention is paid to Step 1 or Reasoning. Put together the scores can be interpreted as most attention is paid to analysing
the problem. This could mean that the problem is subject to analysis more than it is properly understood and comprehended.



The graph shows the relative strengths of each scale.
The report indicates that Analysis is the strongest and
most preffered of all strengths. While this is a clear
positive strength in itself, it also indicates that you
prefer to analyse problems and are likely to ignore
generating new ideas (ideating) and resist engaging
creatively with problems. This approach works well in
familiar situations. However with unfamiliar situations
or problems that do not have apparent solutions can
morph into bigger challenges with this approach.

It is recommended that as you continue to develop your
analytical strengths, it is important that you make
intentional efforts to apply your ideating skills to take a
different perspective at the problem. This would help
you in identifying situations which need an analytical
approach and those that need an |deating or Creative
approach
Reasoning Understanding Ideating

Overall you should consider spending more time in
understanding and comprehending the problem rather
than rush to analyse and solve it

Self - Confidence

The report can be interpreted as indicating that you have a
reasonable degree of fear of failiure. While this is a healthy
indicator that keeps you aware and alert on each step of the
decision making process, it is important that you periodically
revisit and reflect on the causes of your fear.

If the fear is one of encountering hurdles then it can make
you prone to taking the shortest and the easiest route
towards your goals. You can potentially miss learning and
growing opportunities with this approach. In such cases
consider investing more time in understanding and
cu'mgrehending the situation and avoid rushing towards a
solution

On the other hand if your fears stem more from inability to
achieve desired level of success then you must consider
actively exploring “Ideating” & “Direction” as an alternative to
your usual approach of “Analysing” in your decision making
process.

Analysis

Disclaimer: This report is based on the answers given by the respondent during the assessment. As you read this report, -

please consider h?)gv the results compare withgynur o{m -SEHSF;ODF how you‘gt'ake de(:isions._Likeymast _psy_chomZtric Enable I EN rI_Ch
assessments this report does not claim 100 percent accuracy. You should avoid making major decisions based on the results i RN
of only this assessmentThis report is best understood when interpreted alongside other reports like the Decision
Effectiveness Index, Decision Making Style, Hogan Business Resoning Inventory etc. The results of this assessment should
not be used to make a judgement about whether any behaviour or angeperson is good or bad. This report is designed

specifically for meeting training and development objectives, and should be used only for such purposes.

www.3elearningstudio.com

sm@3els.in

Vasai East. Maharashtra. India 401202



