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VANISHING POINT

FOCAL POINT

Think of “Perspective” as your “view point” about something you hold as
important.

Perspective is your stance—your way of viewing a situation based on what you consider important and
meaningful. It is shaped by past experiences, values, patterns you have come to trust, and the

conclusions you draw from them. Although “My perspective about X...” may sound similar to “I think
about X...”, they refer to different layers of how you operate.

« “My perspective...” reflects your stance, the way you interpret and position yourself toward an
issue, shaped by accumulated experience and meaning.

e “lthink...” describes your moment-to-moment processing, the way you analyze or make sense of
information right now.

Perspectives support your thinking, and thinking reinforces your perspectives. Together they shape how
you approach decisions, relationships, opportunities, and complexity.

The Perspective Agility Assessment (PAA) examines how you form, select, and sustain perspectives
across three contextual conditions:

*  When situations feel familiar (your natural stance),
*  When the environment introduces risk or uncertainty,

*  When situations present opportunity or potential gain.

Perspective Clarity is your overall decisiveness and certainty when choosing a
perspective

Certainty is not only about outcomes—it also shapes the way we interpret situations and consider
perspectives. When circumstances are clear, we may rely on the most familiar or obvious viewpoint. But
when situations are less clear the need to scan for and evaluate multiple perspectives becomes
stronger. Over time, the way you build clarity into your perspectives, viewpoints or opinions becomes
important and integral part of your leadership style

Perspective Flexibility is how quickly you select your perspective.

Flexibility refers to how smoothly and promptly you settle on one perspective when several are
available. It reflects how you balance between hesitation and decisiveness when choosing your
perspective. It also refers to your ability to shift perspectives, adapt to new situations, and adjust
thinking when circumstances change. It is the mental flexibility leaders draw upon when faced with
uncertainty, competing priorities, or diverse viewpoints.

Perspective Commitment is how firm you stay on a perspective once you have
chosen it

Commitment reflects how firmly a leader holds on to their chosen perspectives, values, and courses of
action. It shows whether a leader tends to anchor strongly in their decisions or remain open to ongoing
adjustment. Both ends of the scale can be effective, depending on the context.

Discover
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Introduction to Your PAA Report

The Perspective Agility Assessment — a diagnostic that reveals how your perspectives shift and
stabilize across different contexts. The goal is to promote deeper perspective awareness — a
foundation for better judgment, collaboration, leadership, and adaptability

Through a series of visual charts, comparative insights, and interpretive notes, the report allows you to:

* Recognize your natural perspective orientation — the viewpoints you gravitate toward when
conditions are familiar.

» Observe how your perspectives recalibrate under Risk — what changes when uncertainty, time
pressure, or stakes increase

*  Observe how your perspectives expand under Opportunity — where you become more exploratory,
open, or optimistic when potential gain is visible.

* Integrate insights into a single Unified Profile, linking self-awareness to practical leadership actions.

This report is designed for reflection and experimentation. PAA does not label perspectives as strengths
or weaknesses. It highlights patterns of:

» clarity (how you scan),

« flexibility (how you choose),

« commitment (how you hold your stance), and most importantly
* how these shift with context.

Background

The assessment is built on the idea that people don't just have fixed traits — they also show how
flexible and adaptable they can be when situations change. PAA looks at both your core way of thinking
and how you apply it across real-world challenges.

1. Your steady way of thinking

Everyone has a natural orientation — the way they usually prefer to look at problems or make
decisions. PAA captures this foundation through simple, structured statements.

2. How you navigate “Risks and reach out to “Opportunities”

Life is full of contexts — sometimes there is pressure, sometimes opportunity, sometimes both. PAA
first places you in situations where Risks are apparent. Then it presents you with situations where
Opportunities are also visible. By comparing your responses it attempts to show how your thinking
style plays out in practice.

3. How well you balance your approach when dealing with them

Real decisions rarely have a single “right” answer. Every choice has both an upsides and a
downside. PAA attempts to analyze how you weigh both the risks and the benefits before
committing yourself to a view. This helps reveal how you deal with complexity and ambiguity.

By bringing these three parts together, the Perspective Agility Assessment creates a well-rounded
profile. It shows not just who you are at your core, but also how agile you are in shifting perspectives
when the situation demands it. This way PAA looks at both your core way of paying attention and how
you use it across real-world challenges.

How we do it
The assessment is structured around three complementary groups of items:

Group A: Foundational Statements

These are abstract, bipolar statements that establish a person’s baseline tendencies in thinking,
preferences, and decision style. They provide the starting point for understanding core orientation.

Group B: Scenario based pressures

Here we present concrete situations with built-in pressures (such as time, technical challenges, or
reputational stakes). Responses here show how baseline tendencies (Group A) play out under stress
and constraint.

Group C: Contextual Narratives

Here we capture how individuals leverage opportunities or strengths when the context is favorable.
They highlight the constructive side of perspective use.
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Your Perspective Agility Assessment (PAA) Report unfolds across nine sections. Each section builds
progressively — helping you understand your natural style, observe how it shifts under different conditions, and
translate those insights into practical leadership actions.

Section 1 — Foundational Score

This section represents your natural preferences — how you typically think, decide, and respond in everyday
contexts without external pressure. It forms the baseline of your cognitive and behavioral tendencies and serves
as the reference point for all comparisons that follow.

Section 2 — Response to Risk

Here you'll see how your approach changes when outcomes are uncertain or stakes are high. This section
reveals the instinctive shifts that occur when you perceive risk — highlighting whether you become more
cautious, analytical, or decisive under pressure.

Section 3 — Response to Opportunities

This section captures how your thinking expands or adapts when the environment signals growth, innovation, or
reward. It highlights where optimism, experimentation, or strategic foresight become dominant, and whether your
energy naturally flows toward exploration or control

Section 4 — Comparing Your Scores

In this section, you'll find side-by-side visuals comparing your Foundational, Risk, and Opportunity scores. These
comparisons make it easy to spot patterns of consistency and contrast — showing where your natural style stays
steady and where context triggers change.

Section 5 — Shifts and Swings

This section examines the extent of movement across conditions. Large swings indicate strong situational
reactivity, while smaller shifts reflect internal stability. Understanding these movements helps you gauge flexibility
versus predictability in your approach.

Section 6 — Triangulating Your Scores

Triangulation brings together all three profiles — Foundational, Risk, and Opportunity — to interpret the
alignment between them. It highlights zones where your responses converge (strength stability) or diverge
(potential strain or learning edge), offering a nuanced picture of your adaptive intelligence.

Section 7 — Your Unified Profile

This section integrates your Risk and Opportunity data into a single composite map. It shows your overall
response balance — how effectively you navigate between caution and exploration, control and innovation —
forming the essence of your Perspective Agility Index.

Section 8 — Watch-Outs

Every strength has a shadow. This section identifies the areas where overuse of a preference or underuse of
flexibility may lead to predictable blind spots. Each “watch-out” is paired with a brief, actionable suggestion to
help you maintain balance under real-world pressure.

What makes PAA distinctive is its focus on agility — the ability to shift perspectives, balance trade-offs, and adapt
when circumstances change. In today’s complex environment, this is one of the most critical capabilities for both
individuals and organizations.

Above all, this report aims to give you a clear, honest, and useful picture of perspective agility — one that can
help guide growth, decision-making, and development. This makes PAA especially valuable for organizations and
individuals who want to understand not just what people think, but how they adapt, balance, and act when facing
real challenges.

Disclaimer:

This report is not an interpretive report. It offers guidelines as to how to read, understand and interpret this report.

The Perspective Agility Assessment (PAA) is designed to provide insights for learning and development. The
results reflect your responses at the time of assessment and should be viewed as guidance, not as fixed labels
or predictions.

This report is for your personal and organizational growth. It should not be used on its own for hiring, promotion,
or other formal decisions.

Your responses are treated with strict confidentiality, and the findings are shared only with you (and your
organization, if applicable).
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Your report is based on five scales. Each scale highlights a different aspect of how you naturally approach
situations. These scales are not about being right or wrong, smart or not smart — they simply show your
preferences in thinking and acting. Together, they give a rounded view of your baseline orientation.

Scale 1: Dealing with Change

This scale reflects how you respond when things shift around you. Do you hold perspectives that favor continuity
and stability, or perspectives that encourage challenge, novelty, and movement?

¢ Why it matters: Change is a constant in most environments. Knowing whether you lean toward harmony or
challenge helps you understand how you adapt.

¢ How it connects: This scale often links with Decision Making (Scale 2) — because the way you respond to
change also shapes how you make choices in uncertain times.

Scale 2: Decision Making

Do you anchor your perspective in caution and validation, or do you adopt a forward-leaning, assertive perspective?

*  Why it matters: Every decision involves some balance between safety and risk. Your leaning shows which side
you naturally favor.

* How it connects: Decision Making is closely tied to Practical Thinking (Scale 3), because the way you decide
is influenced by how quickly or carefully you like to move forward.

Scale 3: Practical Thinking

This scale highlights your style in day-to-day work. Do you prefer to conclude quickly and move on, or to pause,
gather more information, and reflect?

¢ Why it matters: Practical thinking affects efficiency and thoroughness. Some situations reward speed,
others reward patience.

e How it connects: It works hand-in-hand with Analytical Thinking (Scale 4) — quick conclusions versus
deeper exploration of the problem.

Scale 4: Analytical Thinking

This scale looks at your approach to solving problems. Do you focus mainly on finding the answer, or do you also
value understanding the process of how the answer is reached?

*  Why it matters: Strong analysis ensures that decisions are not only correct but also well-reasoned.

* How it connects: Analytical Thinking often links with Noticing Trends (Scale 5), since noticing and
interpreting signals requires both pattern recognition and reasoning about cause-and-effect.

Scale 5: Noticing Trends or Patterns

This scale reflects your ability to detect early signals that may become important in the future. Do your perspectives
focus on confirming what is already known, or on incorporating new signals to build a broader view?

*  Why it matters: Trend awareness is a key leadership skill — it helps anticipate opportunities and risks before
they become obvious.

¢ How it connects: Noticing Trends is influenced by Analytical Thinking (Scale 4) and also feeds back into
Dealing with Change (Scale 1), since spotting patterns early can shape how you respond to change.

Noticing Trends
| need Validity < | need Variety

Analytical Thinking
| need Answers < | need Explanations

Dealing with Change
| need Agreement « | need Challenge

Practical Thinking
| need Results < | need Information

Decision Making
| need Stability <> | need Growth

I need Validity. | need Variety

I need Agreement I need Challenge

I need Stability. I need Growth

I need Results I need Information
I need Answers I need Explanation

Comfort Managed Managed Comfort
Zone Adaptation Zone Sy 2o Adaptation Zone Zone
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| need | need | need | need | need
Variety ~ Explanations information  Stability ~ Challenge

EXPLORATORY
ZONE
DYNAMIC
ADAPTATION
ZONE
MANAGED
ADAPTATION
ZONE
Noticing Patterns » p
Foundation Score
BALANCED ical Thinking -eo-Risk Scores
ZONE / P Dealing witH Change
L e Opportunity Scores
MANAGED Decision Making
ADAPTATION
ZONE
DYNAMIC Figure A. Shows
ZONE R perspective shifts
EXPLORATORY as the context
ZONE change
| need | need | need | need | need
Validity Answers Results Growth Agreement

This graph shows the distance between the three inner voices:

Foundation Score (white line) — Where the person naturally stabilizes. This is your natural baseline. How you
typically think and respond when things feel normal, familiar, or stable.

Risk Score (red line) — Behaviour under pressure / threat. This is your protective mode. How you think and
respond when you sense pressure, uncertainty, threat, or possible loss.

Opportunity Score (green line) — Behaviour when growth or possibility is perceived. Your expansion mode.
How you think and respond when you sense growth, possibility, progress, or potential gain.

Across 5 constructs: Noticing Patterns, Analytical Thinking, Practical Thinking, Decision Making, and
Dealing with Change

Figure A shows:
How closely these voices agree

Where they differ
Which voice pulls strongest in different situations.

What does the distance between the lines tells us

When the lines stay close:

Your responses are stable across contexts. Stress does not dramatically change your style.
Opportunity does not create exaggerated shifts. You remain psychologically consistent.

When lines separate noticeably:

Pressure changes your behaviour. Opportunity unlocks different capacities. Baseline and situational
responses diverge. Meaning Context strongly influences how you operate. This is neither good nor
bad. It reveals adaptation dynamics.

The mid line represents your psychological center of gravity. It is the neutral balance point between:
Comfort — Adaptation — Exploration

When scores hover near this line. Your responses are balanced. Neither rigidity nor overextension dominates

When Voices Move in Opposite Directions. Foundation Voice sits near the middle, Risk Voice shifts downward,
Opportunity Voice shifts upward, you are seeing context-driven divergence.

An upward Opportunity shift reveals abilities that emerge when conditions feel safe, meaningful, or rewarding.
Meaning you are capable of operating at a more expansive level than your baseline might suggest.

A downward Risk shift reveals areas where pressure reduces ease, confidence, or fluidity. Meaning,
Stress does not break performance, but it narrows behavioral bandwidth.

The mid line + opposite movement helps us see: Where you stabilize. Where you tighten. Where you stretch. It
reveals your untapped strengths, Invisible stress triggers, and conditions when you function optimally.

Page 5 of 22 SAMPLE REPORT Enable Engage Enrich
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The Congruent Profile - High Overlap

A high overlap across all five foundational metrics suggests a state of "Cognitive Flow." The individual’s
abilities, fears, and aspirations are in balance. This profile is highly reliable and predictable. In a professional
context, these individuals are "solid" performers who understand their limitations and play to their strengths.
They move into the "Dynamic Adaptation Zone" when they have the skills to do so and stay in the "Managed
Adaptation Zone" when they do not.

The Dissonant Profile (High Deviation)

A wide gap between "Foundational" and "Risk" scores in the "Analytical Thinking" category suggests someone
who is capable of complex analysis but is terrified of reaching the wrong conclusion. This dissonance creates
significant psychological "drag," requiring more energy to perform tasks that should be within the person's
capability.

Conversely, a wide gap between "Opportunity” and "Foundation" in the "Dealing with Change" category
suggests a person who is constantly seeking new experiences (high "Variety" need) but lacks the cognitive
flexibility to manage the transitions successfully. This often leads to burnout, as the individual continually
pushes themselves into the "Exploratory Zone" without the foundational support to survive there.

The impact of the Managed Adaptation plateau

Conversely, a wide gap between "Opportunity" and "Foundation" in the "Dealing with Change" category
suggests a person who is constantly seeking new experiences (high "Variety" need) but lacks the cognitive
flexibility to manage the transitions successfully. This often leads to burnout, as the individual continually
pushes themselves into the "Exploratory Zone" without the foundational support to survive there.

VWhat combination is this®?
Rigid Control | Concentrated Core | Stable Base

What does that mean?

Predictable, steady, operationally strong

This leader delivers consistently.
They value structure, reliability, and clear processes.
Ideal for operational stability and execution.

Risks under Pressure

Becomes overly procedural

Watch out
Underplays strategic shifts

Noticing Patterns Figure B

Dealing with Change Analytical Thinking

Foundation Score
D Risk Score
O Opportunity Score

Decision Making Practical Thinking

Enable Engage Enrich SAMPLE REPORT Page 6 of 22
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Foundational Scores - Group A

I need Agreement I need Challenge

Dealing with Change | 82.5

I need Stability Decision Making ! | need Growth

I need Results Practical Thinking " =35 I need information

I need Answers Aret I need Explanations

. Noticing Trends
I need Validity

| need Variety

Figure 1

Your Foundational Scores represent the core preferences and patterns that guide how you naturally approach
information, make sense of situations, and decide on a course of action. These scores are drawn from your
responses to Group A items, which explores your default way of perceiving things — without the pressure of a
specific real-life context. The scores you see here show your foundational orientation, not how you behave under
pressure or in specific situations. For now, think of your Group A results as your baseline perspective — the steady
lens through which you view the world before context, emotion, or urgency influence you.

1. Understand What the Bars Represent

Each bar you see corresponds to one key domain — viz., Dealing with Change, Decision Making, Practical
Thinking, Analytical Thinking, and Noticing Trends.

*  Thelength of each bar indicates how strongly that ability or preference shows up in your foundational behavior.
*  Anhigher score (longer bar) means that you naturally give more importance to that aspect of thinking
*  Alower score (shorter bar) means it plays a smaller role in your spontaneous or unprompted thought process.

Think of this chart as your default fingerprint — how you usually process the world when you are not under external
pressure or emotional influence.

2. Read Across Both Sides of the Scale

Each domain sits between two needs or motivational anchors — shown on the left and right of the graph. For
example: “I need Agreement” < “I need Challenge” or “I need Stability” < “I need Growth”

Each domain sits between two needs or motivational anchors — shown on the left and right of the graph. For
example: “I need Agreement” < “I need Challenge” or “I need Stability” < “I need Growth”. This helps you see
whether your natural preference is for stability or variety, for clear answers or exploration, for structure or flexibility.

Notice what feels true, what surprises you, and even what you may disagree with. There is no “better” side — each
preference has value depending on the situation.

3. The Bigger Picture

Each of these scales stands on its own, but together they form a map of your thinking style.

* Scales 1 and 2 show how you deal with change and choice.

» Scales 3 and 4 show how you handle action and analysis.

»  Scale 5 connects back to both, by showing how you look at the future and emerging patterns.

When you read your results, rather than focusing on one single score, look for patterns across the five domains.
It is helpful to see not just where you lean on one scale, but also how the five scales balance with each other.
A more balanced profile (bars of similar length) suggests that you use multiple ways of thinking comfortably. A

more uneven profile (some bars much longer or shorter) shows that certain ways of thinking are dominant — which
can be a strength, but also a bias if overused.

Page 7 of 22 SAMPLE REPORT Enable Engage Enrich
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Noticing Analytical Practical Decision Dealing with
Trends thinking thinking Making Change

Figure 2

Noticing Trends - Natural Response Noticing Trends - Situational Response
Analytical Thinking - Natural Response Analytical Thinking - Situational Response
Practical Thinking - Natural Response Practical Thinking - Situational Response
Decision Making - Natural Response Decision Making - Situational Response

Dealing with Change - Natural Response Dealing with Change - Situational Response

Perspective Under Pressure: Correlating your Natural Preference with Risk
(Situational) Response patterns.

Why it is important?

Risk does not only change behaviour — it activates certain perspectives and suppresses others.

While your Foundational Scores (Group A) show how you naturally prefer to think, decide, and respond when

situations are familiar and predictable, this Risk vs. Response Analysis (Group B) shows how those same
preferences behave when situations become uncertain, demanding, or complex.

In other words, your foundational pattern tells us what you prefer to do, while Risk perspective tells us what you

actually tend to do when real-world pressure or ambiguity enters the picture. By comparing both, this analysis helps

you see:

e Where you stay consistent: the areas where your natural and situational scores are close — showing
emotional steadiness, clarity, and confidence across contexts.

*  Where you may over-correct: situations where your natural and situational scores differ widely — highlighting
potential blind spots where pressure, caution, or overconfidence may influence your response.

This is at the heart of adaptive leadership, problem-solving, and collaboration in dynamic environments. It allows
you to see your flexibility in action — whether you tend to hold your ground, cautiously adapt, or quickly recalibrate
when uncertainty rises.

What does the graph show?
The graph below shows how your perspectives shift when you move from comfortable and familiar situations to
challenging or uncertain ones. Each bar represents one of the five dimensions — Noticing Trends, Analytical

Thinking, Practical Thinking, Decision Making, and Dealing with Change. It's important to remember that neither
side is better or worse.

* The left-hand section of each bar shows your Natural Perspective — how you take a position when there
is no external pressure or risk.

e The right-hand section shows your Situational or Risk triggered perspective — how your approach
changes when you are faced with ambiguity, unpredictability, or pressure to adapt.

Interpreting the graph

e FALL BACK when Natural Perspective > Risk Perspective — Under risk, you retreat to familiar
perspectives. You protect established viewpoints.

e ALIGNMENT when Natural Perspective = Risk Perspective — Your perspective remains steady even when
stakes rise.

e SURGE when RISK perspective > Natural Perspective — Risk activates a stronger or more assertive
perspective. You stretch your viewpoint beyond your default stance.

This section helps identify

*  Which perspectives remain anchored under pressure
*  Which collapse

*  Which sharpen

Enable Engage Enrich SAMPLE REPORT Page 8 of 22
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How to Interpret Your Natural — Situational (Risk) Response Graph — A Step-
by-Step Guide

Use this simple, five-step routine for every dimension on the chart (Noticing Trends, Analytical Thinking, Practical
Thinking, Decision Making, Dealing with Change). Read it slowly and apply the same steps to each row in the
graph.

Step 1 — Locate the two segments

Find the left segment (Natural Response) and the right segment (Situational / Risk Response) for a single
dimension. Note the numeric values shown in each segment.

Quick check: Which number is larger — left or right?

Step 2 — Notice the gap size

Look at the difference between the two numbers.

» Large gap — your behavior changes a lot when risk appears.

*  Small gap — your behavior is stable across calm and risky situations.
Quick check: Is the gap small, medium, or large?

Step 3 — See the direction of change

Decide whether the change is a fall - back or a surge:

Natural Response > Situational Response (fall - back): You fall back on your natural style rather than adapting
to the risk. It means you rely on it too strongly — almost defensively — when the situation demands adaptation.

Natural Response = Situational Response (aligned): You are consistent and stable across both contexts. This
shows alignment between how you prefer to act and how you actually act in risk situations.

Situational Response > Natural Response (surge): You amplify or adapt your response in the face of risk. Here,
risk activates your agility. You go beyond your natural preference and stretch yourself.

Quick check: Do you fall back, stay aligned, or surge under risk?

Step 4 — Translate the pattern into behavior
Ask: What does this mean in everyday situations?

Fall-back (Natural > Situational) —: You may be protective or conservative in crises; Stays with comfort-zone
responses when risk rises.

It may happen because:

*  You do not fully trust the risk signals yet (information not clear).

*  You seek stability or familiarity under stress.

*  You become protective of your usual decision frame (“this has worked before”)..
*  You resist contextual cues.

Aligned (Natural = Situational) —: You are steady and predictable across contexts. Natural and applied styles
align closely. Others can rely on you to remain composed and consistent. It is a stable strength.

Surge (Situational > Natural) —: You step up under pressure; this is adaptive but can be tiring if constant. Adapts
or stretches self when risk appears. Agile, responsive, sometimes overcompensating.

It may happen because:

*  You consciously adapt to new cues.
*  You feel energized by challenge or ambiguity.

*  You compensate deliberately for perceived gaps.
Quick check: Which of the three descriptions best fits the row you are reading?

Step 5 — Decide one practical action or question

For each dimension, choose one short action or reflection to try next time you face risk. Keep it small.

Natural > Situational: You appear predictable but less adaptive — grounded, but possibly rigid or reactive.
Encourage awareness of why you rely on your natural frame. Reflection can help expand your tolerance for
uncertainty so your natural style becomes informed, not defensive. Build adaptive confidence under uncertainty

Natural = Situational: You show perspective steadiness and dependability. Leverage this as a strength — but
check occasionally whether your consistency is adaptive stability or inflexible routine. Maintain balance, check for
flexibility

Situational > Natural: You appear adaptive, responsive, or proactive, but if overused, may burn energy or cause
inconsistency across situations. Harness this agility, but balance it with reflection — avoid overreacting or making
constant “stretch responses” that deplete focus. Build recovery and calibration habits.

Quick check: Write down one sentence: “Next time | face risk [ will ...”

Enable Engage Enrich SAMPLE REPORT Page 9 of 22
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Figure 3

Noticing Analytical Practical Decision Dealing with
Trends thinking thinking Making Change

13.20 21.02

Noticing Trends - Natural Preference Noticing Trends - Situational Response

Analytical Thinking - Natural Preference Analytical Thinking - Situational Response

Practical Thinking - Natural Preference Practical Thinking - Situational Response

Decision Making - Natural Preference Decision Making - Situational Response

Dealing with Change - Natural Preference Dealing with Change - Situational Response

Correlating your NATURAL response with SITUATIONAL (Opportunity) response
patterns.

Why it is important?

While your Foundational Scores (Group A) show how you naturally prefer to think, decide, and respond when
situations are familiar and predictable, the Opportunity Response Analysis (Group C) shows how those same
preferences behave when situations present themselves as opportunities. Opportunities can Expand a
Perspective, Make it more optimistic, Encourage exploratory viewpoints, Reduce Caution.

This perspective is distinct from the earlier Natural vs Situational (Risk) analysis, which explored how you preserve
balance and composure under constraint or uncertainty. In contrast, the Opportunity comparison reveals how you
harness flexibility, curiosity, and forward momentum in conditions that invite exploration and growth.

In the Risk frame, the focus was on stability, composure, and resilience—how you manage threat and safeguard
effectiveness under stress. In contrast, the Opportunity frame highlights initiative, openness, and exploratory
agility—how you stretch, engage, and evolve when the environment invites change and innovation. Together, both
analyses provide a comprehensive picture of your Perspective Agility—the capacity to adapt fluidly across
contrasting environments, balancing protective restraint with proactive expansion.

Again we compare Natural Perspective (baseline) with Opportunity Perspective (activated stance).When
presented with an opportunity, It highlights whether you are more likely to:

* Reserve (when Natural > Opportunity): You hold your perspective steady, scanning the opportunity carefully.
e Aligned (when Natural = Opportunity): Your stance under opportunity mirrors your natural stance.

*  Expand (when Situational > Opportunity): Opportunity energizes your viewpoint — you broaden or intensify
perspectives.

What does the graph show?

For each of the five dimensions, the left segment shows your Natural Response (what you tend to do by default).
The right segment shows your Situational (Opportunity) Response — how strongly you respond when the situation
presents a positive opportunity or incentive.

Natural Response (left) = your baseline preference or tendency. Your instinctive, comfortable, energy-efficient way
of responding — what you tend to do without external triggers.

Situational/Opportunity Response (right) = how you act when an opportunity, positive incentive, or favorable
context appears. Your adaptive, flexible capability — what you can do when motivated, notice a gain, or given the
right opportunity.

Compare them — the comparison is the insight: does opportunity amplify you, suppress you, or produce
alignment?

The visual contrast between the two profiles offers insight into how you adjust, extend, or retain your preferred
approach when faced with opportunity-driven contexts. Larger differences between the two indicate greater
adaptive shifts, while closer alignment reflects stability or natural congruence between your comfort zone and
opportunity-oriented behavior.

Enable Engage Enrich SAMPLE REPORT Page 10 of 22
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How to Interpret Your Natural — Situational (Risk) Response Graph — A Step-by-
Step Guide

Use this simple, five-step routine for every dimension on the chart (Noticing Trends, Analytical Thinking, Practical
Thinking, Decision Making, Dealing with Change). Read it slowly and apply the same steps to each row in the
graph.

Step 1: Understand What Each Side Represents

Left Side (Natural Preference): Reflects what you do instinctively and comfortably, without needing external
motivation or structure. It's your default mode of operation — where you expend the least mental energy.

Right Side (Situational / Opportunity Response): Reflects what you do when a situation, challenge, or opportunity
calls for it. t shows adaptive strength — how well you can stretch beyond your comfort zone when context demands.

Quick check: Which number is larger — left or right?

Step 2: Observe the Length and Direction of Each Bar

Each bar combines two segments:

— Left segment = Natural

— Right segment = Situational

Compare their lengths (scores) for each dimension.

* Alonger left side indicates stronger natural preference.

* Alonger right side indicates stronger situational adaptability.

»  Similar lengths suggest good alignment between natural and adaptive behaviors.

Quick check: Is the gap small, medium, or large?

Step 3: Identify the Pattern of Differences

Natural Response > Situational Response (Reserve): This pattern indicates that you tend to evaluate
opportunities more than actively reach out to seize them.

Natural Response = Situational Response (Aligned): Your natural tendencies are well-expressed in opportunity
settings. They respond to growth situations with ease and authenticity.

Situational Response > Natural Response (Expand): You amplify or extend beyond your natural baseline when
opportunities appear. You show higher energy, curiosity, or initiative in growth contexts.

Quick check: Do you reserve, stay aligned, or expand when an opportunity arises?

Step 4 — Translate the pattern into behavior

Reserve (Natural > Situational) —: Your natural strength remains high, but you exercise caution or selectivity
before acting on new possibilities. You are inclined to think through implications, assess readiness, and ensure
clarity before committing energy or resources. It can also mean that you are under-leveraging your potential or
holding back in opportunity contexts.

It may happen because:

*  You evaluate multiple dimensions—feasibility, timing, and alignment—before taking initiative.
*  You engage once ideas mature into actionable plans.

*  You prefer well-defined expectations and tangible outcomes, before you step in.

Aligned (Natural = Situational) —: You respond to growth situations in a manner that feels authentic, comfortable,
and sustainable. Your engagement with opportunity neither requires excessive adjustment nor any effort to
restraint—you act naturally and confidently in such contexts.

Expand (Situational > Natural) —: You are likely to stretch beyond your comfort zone, showing greater initiative,
curiosity, or creative risk-taking in contexts that promise growth or innovation. You bring additional energy and
responsiveness to opportunity-rich situations. You show higher energy, curiosity, or initiative in growth contexts.
However, it may also indicate temporary effort or over extension if sustained without renewal or balance.

It may happen because:

*  You see opportunity as a catalyst for growth.

*  You stretch targets to test your adaptability and visibility in the organization.
Quick check: Which of the three descriptions best fits the row you are reading?
Step 5 — Decide one practical action or question

For each dimension, choose one short action or reflection to try next time you face risk. Keep it small.

Natural > Situational: Practice flexibility drills. - Seek feedback when context shifts. - Let others lead when
adaptability is critical.

Natural = Situational: Maintain current habits. - Keep calibrating effort to context. - Prevent complacency.

Situational > Natural: Identify your activation triggers. - Create routines that replicate those triggers. - Schedule
short rest periods to avoid fatigue.

Quick check: Write down one sentence: “Next time there is an opportunity | will ...”
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Situational Response

Natural Preference

Situational Response

Natural Preference

Situational Response

Natural Preference

Situational Response

Natural Preference

Situational Response

Natural Preference 43

Noticing Trends - Analytical Thinking - Practical Thinking - Decision Making
Natural Situational |  Natural Situational Natural Situational |  Natural
Preference Response Preference Response Preference Response Preference 2 Preference
e to RISK 43 58 58 43 54 46 58 43 58
e to OPPORTUNITY 5 95 15 | 85 | 50 50 50

Figure 4
Comparing Your Scores (Perspective Balance Across Contexts)

Figure 4 shows the interplay between your Natural stance, your Risk stance and your Opportunity stance. It
helps you understand not only what you do naturally but also when and why you activate, modulate, or restrain
those tendencies. It presents a comparative view of your behavioral responses across two contrasting situational
triggers — Risk (shown in red) and Opportunity (shown in green).

For each of the five dimensions, two bars are displayed: one representing your Natural Preference (innate
cognitive-behavioral tendency) and the other your Situational Response (how your behavior adapts to external
demands). To interpret this graph meaningfully, follow the steps below:

Step 1: Identify the Direction of Dominance

Begin by noting whether the red bar (Risk) or green bar (Opportunity) extends further for each dimension.

*  Alonger red bar indicates stronger activation under Risk, suggesting that your natural orientation is stimulated
by challenge, uncertainty, or perceived threat.

* Alonger green bar indicates stronger activation under Opportunity, suggesting that your cognitive energy is
mobilized by growth, innovation, or potential gain.

Step 2: Observe Pattern Shifts Across Risk and Opportunity

Pay attention to how the balance between Risk and Opportunity changes between your Natural Preference and
Situational Response. This helps you see whether you stay consistent across contexts or shift your approach
depending on what the environment demands.

e Cautious Adaptability When Risk > Opportunity under Situational Response, but Opportunity > Risk under
Natural Preference means your Natural perspective leans towards Opportunity but under risk you shift
toward caution or stabilization. You naturally like to reach out, explore, and engage when you see an
opportunity. However, when you face situations that involve risk or pressure, you tend to slow down, think
things through, and act with care.

* Adaptive Expansion When Opportunity > Risk under Situational Response, but Risk > Opportunity under
Natural Preference. This means your Natural perspective is cautious. Opportunity activates a more open
exploratory perspective. Here, you may naturally lean toward structure, caution, or control — preferring to
plan and analyze before acting. But when an opportunity presents itself, you become more open, energetic,
and proactive.

¢ Contextual Stability When Risk and Opportunity are roughly equal in both Natural and Situational responses:
This means your perspectives remain similar across all contexts. If both bars appear similar, it means
your behavior stays steady across contexts. You respond with comparable focus whether you're facing a
challenge or an opportunity. This shows contextual stability.

Enable Engage Enrich SAMPLE REPORT Page 12 of 22
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Step 3: Use this table to identify your strengths

activating

This table helps you understand how your approach to Risk and Opportunity changes across the five scales —
whether you stay steady, adapt cautiously, expand confidently, or flex intelligently between the two contexts.

* Locate your scale (e.g., Decision Making or Analytical Thinking).
*  Compare the bar lengths under Risk and Opportunity for both Natural Preference and Situational Response.

« ldentify which of the four patterns matches your data.

* Read across the row to understand what that pattern means for your thinking and behavior.

Opportunity is greater than
Risk in Natural Preference,
but Risk is greater than
Opportunity in Situational
Response

Risk is greater than
Opportunity in Natural
Preference but
Opportunity is greater
than Risk in Situational
Response

Risk and Opportunity are
more or less equal in both
Natural Preference and
Situational Response

Dealing with' Change ™ R(eVEIEIEI V=T R (o
change and explore new
possibilities. However,
under risk or uncertainty,
you prefer to stabilize and
proceed carefully. Reflects
controlled flexibility —
knowing when to hold
steady and when to move.

You naturally prefer
structure and
predictability, but when
a promising opportunity
arises, you open up and
adapt quickly. Reflects
growth-oriented
adaptability.

You manage change
consistently — neither
resisting nor rushing into it.
Reflects balanced
adjustment style.

You usually make quick,
confident decisions in
positive or familiar
contexts, but become
more cautious under risk.
Reflects risk-sensitive
discernment — balancing
speed with care.

Decision Making

You naturally deliberate
and evaluate options,
but in opportunity-driven
situations, you decide
faster and more
assertively. Reflects
situational
decisiveness.

You maintain a steady pace
in decision-making
regardless of context.
Reflects consistent and
even-tempered judgment.

You naturally act in hands-
on, solution-focused ways,
but under risk, you pause
to check for possible errors
or constraints. Reflects
realistic control under
pressure.

Practical Thinking

You naturally plan
cautiously, but when
you see a clear
opportunity, you
become more action-
oriented and
experimental. Reflects
constructive
responsiveness.

You approach practical tasks
with steady logic in all
situations. Reflects
dependable problem-solving
style.

You naturally enjoy
exploring patterns and
making sense of data, but
under pressure or
uncertainty, you narrow
focus to what'’s essential.
Reflects focused restraint.

Analytical Thinking

You naturally prefer
clear answers and
structure, but when
opportunity arises, you
think more broadly and
creatively. Reflects
expansive reasoning

agility.

You analyze information
consistently across contexts
— steady and logical
regardless of uncertainty.
Reflects stable cognitive
approach.

You naturally scan widely
and notice emerging shifts,
but under risk, you prefer
to stick to proven
indicators. Reflects

Noticing Trends

You naturally rely on
established methods,
but in opportunity-driven
settings, you explore
trends and patterns

You track trends consistently
across contexts — equally
attentive under both risk and
opportunity. Reflects
balanced situational

cautious pattern more actively. Reflects |awareness.
recognition adaptive foresight
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Section 5: Shifts and Swings

| need Agreement

I need Stability

I need Results

| need Answers

I need Validity

Foundational Scores - Group A

Dealingwith Change | 82.5
Decision Making
Practical Thinking |— 35

Angjys al Thinking:

Noticing Trends

Figure 5A

I need Challenge

I need Growth

I need information

| need Explanations

I need Variety

| need Agreement

I need Stability

I need Results

| need Answers

I need Validity

Impact of Risk - Group B

Dealing with Change

Decision Making

Practical Thinking 54

Analytical Thinking 58

Noticing Trends

Figure 5B

I need Challenge

I need Growth

I need information

I need Explanations

| need Variety

I need Agreement

I need Stability

I need Results

I need Answers

I need Validity

Influence of Opportunity - Group C

Decision Making

Practical Thinking

Analytical Thinking %

Figure 5C

I need Challenge

I need Growth

I need information

I need Explanations

I need Variety
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Understanding How Context Shapes Your Perspectives

In the previous section, we explored how Risk and Opportunity can influence your Natural Preferences. You saw
how certain contexts either amplify or moderate the way you naturally think, decide, and respond. In this section,
we take that insight a step further. We begin to understand how context can swing your orientation — not just in
intensity, but also in direction. The focus is on perspective movement, not cognitive shifts. Ask:

* Do your perspectives swing toward caution or control under risk?
* Do they swing toward expansion or exploration under opportunity?
Do they remain stable across all conditions?

For example when it comes to Decision Making, your natural pattern may lean towards the “| need Growth” side of
the scale — comfortable exploring new options or taking calculated risks. However, when faced with a Risk
situation, that same preference might swing back toward “I need Stability”, as the desire for safety and control
increases. Similarly, under Practical Thinking, your natural score may show a preference for “I need Results” — a
focus on tangible outcomes. Yet, in the presence of Opportunity, that focus may shift toward “| need Information”,
reflecting a greater openness to exploring possibilities before acting.

How to Read Figures 5A to 5C

Figures 5A, 5B, and 5C are visual summaries that help you see these shifts clearly. They compare your patterns
across three conditions:

Figure Context Represented What it shows
5A — Foundational Scores Your Natural Preferences — how you This is your baseline or self-
(Group A) think and act when nothing external reported style
interferes
5B — Impact of Risk (Group B) | How your patterns shift under pressure, | Highlights protective or cautious
uncertainty, or perceived threat tendencies
5C — Influence of Opportunity | How your patterns shift under Highlights exploratory or growth-
(Group C) possibility, incentive, or reward oriented tendencies

Step 1: Start with Figure 5A - Your Foundational Scores

This is your starting point. It shows what feels most natural to you — the thinking patterns that emerge when you
are not under pressure or driven by reward. Note which bars are longest. These indicate where your energy or
comfort zone naturally lies.

Step 2: Move to Figure 5B — The Impact of Risk

Now observe how each bar changes — does it increase, decrease, or shift direction? A decrease may indicate that
you become more cautious or measured under pressure, preferring stability and control. An increase may indicate
that you become more alert, focused, or assertive under risk, channeling challenge into sharper control. This figure
helps you see whether risk leads you to pull back for safety or tighten focus for control — both are valid, but distinct,
adaptive responses. Think of it like driving in heavy rain. Some drivers slow down (decrease): they manage risk by
increasing caution. Others tighten grip and focus more intently (increase): they manage risk by enhancing control
and responsiveness. Both are adaptive — they just show different risk management signatures.

Step 3: Then view Figure 5C - The Influence of Opportunity

Finally, see how each scale behaves when the environment offers potential gain or growth. Does opportunity
energize certain abilities? Does it flatten others These patterns reveal how optimism, curiosity, or ambition shape
your reasoning style.

Step 4: Compare Across the Three Figures

When you look at the three figures together, focus on relative movement rather than absolute scores. Ask yourself:

¢ Which scales remain stable across all three situations?
*  Which ones swing noticeably under Risk or Opportunity?

Do my responses become more cautious (left-leaning) or more exploratory (right-leaning) when conditions
change?

The larger the swing, the more that ability is context-responsive. The steadier the line, the more it represents a core

cognitive anchor.

Step 5: Notice the Direction of the Swing

Each scale sits on a continuum — for example, | need Stability <> | need Growth or | need Results « | need
Information. When your score moves from one side to the other between figures, it shows a directional shift in your
motivational focus. This movement is not positive or negative — it is simply an indication of how your mind
recalibrates its priorities depending on what the environment demands.

In Summary

Think of Figures 5A-5C as a moving picture of you adopt perspectives: Figure 5A shows who you are when left to
your own rhythm. Figure 5B shows how you recalibrate when things feel uncertain. Figure 5C shows how you
expand when potential and promise appear. Larger swings show context-sensitive perspectives. Smaller
swings show stable stances.
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Understanding Triangulated Insights: How Your Three
Perspective Profiles Align

In this section, we move beyond individual scores to explore how patterns and positions interact — because true
insight lies not just in where each line stands, but in how they relate to one another. Triangulation allows you to look
at your responses through three simultaneous lenses — your Natural Preferences, your Risk Responses, and your
Opportunity Responses.

Triangulation is visualized through three lines - The WHITE line represents your natural perspective, the RED
line represents your risk perspective, and the GREEN line represents opportunity perspective

Two key dimensions make this approach distinctive:

1: The Distance Between Scores — Understanding Gaps and Alignment

The distance or gap between the lines tells us how aligned (or misaligned) your cognitive and behavioral responses
are under changing conditions.

*  Wide Gaps (Divergence): When the scores are far apart and fall in opposite zones, it means there is a strong
difference in how you respond across situations. Your natural way of thinking or behaving may change sharply
when faced with risk or opportunity. This wide gap shows that you adapt very differently depending on the
situation — sometimes stretching beyond your comfort zone, and at other times pulling back strongly. While
this can show flexibility, it may also create moments where your instincts and responses feel at odds with each
other, especially under pressure or change

¢ Narrow Gaps (Convergence): When all scores cluster close together, it signifies internal alignment. Your
reactions remain consistent regardless of context, showing stability, coherence, and self-integration.

e Moderate Gaps: When lines sit in adjacent zones, it reflects contextual flexibility — you adjust without losing
core stability. These balanced shifts often represent the most adaptive range, where insight and behavior
remain fluid yet grounded.

By observing the pattern of gaps, we understand how much the participant flexes or holds steady across natural
comfort, risk, and opportunity scenarios.

2: The Meaning of Zones — Understanding the Quality of Each Response

The zones (Extreme, Moderate, and Mid) show how the participant positions themselves within each context. They
help decode the intensity, direction, and nature of engagement with both risk and opportunity.

¢ Extreme Zones reveal strong, sometimes rigid tendencies — either toward high alertness (in Risk) or high
optimism (in Opportunity). These zones show what drives or anchors the person most powerfully.

*  Moderate Zones reflect measured engagement — where alertness, enthusiasm, and evaluation coexist in a
balanced form. They represent constructive energy — proactive but controlled

¢ Mid Zones signify stability and composure — balanced and adaptive positions where both caution and curiosity
operate in harmony.

Each line’s placement within these zones shows how intense, flexible, or anchored the participant’s thinking and
behavior are across changing contexts. This is the core visual of your Perspective Agility
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How to use this table for reading Figure 6A
This part of the triangulation helps you understand how you perceive different kinds of pressure or possibility. Watch
how sharply or smoothly the Red (Risk) and Green (Opportunity) lines move away from the White (Foundational)
line — these “swings” show how flexible, reactive, or steady your cognitive pattern is across changing conditions.
The distance between your lines is not a measure of right or wrong — it’s a reflection of your adaptive design..

Between the
Lines is Large.
When the three
curves —
Foundational
(White), Risk
(Red), and
Opportunity
(Green) —
spread far
apart, it signals
divergence.

shift noticeably
depending on whether
you are in a comfort
zone, under pressure,
or exploring new
possibilities.

can be analytical in
calm situations but
intuitive or cautious
when stressed. You
respond deeply to
your environment
Pressure,
uncertainty, or
opportunity affect
how you express
certain abilities. This
shows that your
system is responsive
rather than rigid.

Convergence — | Convergence is your You have a stable You can sustain Look for scales
When All Three | zone of cognitive core: your thinking consistent where the three lines
Lines Move balance — where your |process doesn'’t performance across |nearly overlap or
Close Together mind remains fluctuate wildly changing stay within the same
composed, confident, | between calm and environments. You “zone” (for example,
and coherent, stress. You are are less prone to all within Moderate
regardless of whether | authentic under over correction — | or Mid). Those are
you're under pressure, |challenge. You meaning, you neither |your stabilizers —
in routine, or exploring display integration overreact nor abilities that hold you
new opportunities. between comfort and | withdraw when the | steady, guide your
stretch: your natural |environment shifts. | decision-making,
preferences, stress and serve as
responses, and anchors when other
growth capacities areas fluctuate.
are well-aligned.
Divergence — Divergence means your | Your thinking doesn’t | A wide gap between |Look for scales
When the Gap behaviour and thinking |remain static — you |curves is not where the three

necessarily negative
— it’s diagnostic.
Wide gaps between
Foundational and
Risk lines — Reveal
stress sensitivity .
Wide gaps between
Foundational and
Opportunity lines —
Reveal abilities that
can grow rapidly
when conditions are
safe, inspiring, or
empowering. When
all three lines are far
apart — It may
signal contextual
variability: your
performance differs
significantly between
comfort, challenge,
and growth phases

curves occupy
different zones — for
example, one line in
“Extreme,” another in
“Mid,” and another in
“Moderate.”. That
spread indicates the
amplitude of
divergence — how
far your internal
settings shift across
conditions. A steep
downward Red
swing (Risk) means
you temporarily
under use that ability
under stress — not a
loss of competence,
but a signal of stress
load. A high Green
line (Opportunity)
means the same
ability can rebound
strongly once
supportive conditions
return.

Partial Overlap
or Controlled
Divergence —
When the Lines
Are Separate
but Not Far
Apart

Sometimes, the
Foundational (White),
Risk (Red), and
Opportunity (Green)
curves don't fully
converge, but they also
don’t drift too far apart.
It's the middle ground
between rigid
consistency and wide

You can respond
differently to
pressure or
opportunity without
completely changing
your approach. You
register the tone,
tempo, and tension
of situations and
calibrate your

Controlled
Divergence often
marks emotional
maturity and
cognitive self-
regulation. You can
bend without
breaking — adapting
under stress but not
overcompensating.

Look for sections
where the three lines
are close but distinct
— typically moving in
parallel. The Red line
(Risk) may dip
slightly but stays
near the
Foundational line —
showing you

fluctuation, and it often |response You can stretch manage pressure
represents a mature, proportionately. without strain — without sharp
well-regulated mind exploring growth decline. The Green
that knows when to without losing focus. |line (Opportunity)
hold steady and when This pattern is often | may rise modestly —
to flex. This is what we seen in individuals showing you expand
call Controlled who read context naturally without
Divergence well and modulate overextending.

their thinking

deliberately rather

than reactively.
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The three colored curves move up or down within these zones:

Each of the five scales on the X-axis—Noticing Patterns, Analytical Thinking, Practical Thinking, Decision Making,
and Dealing with Change—represents a distinct cognitive strength. The Y-axis is divided into zones of expression:

*  Extreme Zone (Top or Bottom): Highly dominant or highly withdrawn ability.

* Moderate Zone: Balanced use of the ability.

* Mid Zone: Average intensity—stable and adaptable.

The White curve (Foundational Scores) shows your baseline strengths. It tells who you are naturally

The Red curve (Risk Scores) shows where your natural preferences may intensify (spike upwards) or drop (dip
down) when you are under pressure. It shows how your system reacts when challenged

The Green curve (Opportunity Scores) shows where you have potential for growth or skill expansion when new
possibilities open up. It reflects how you evolve when supported or inspired.

Compare the Red and Green Lines together: Their relative positions reveal how the participant balances caution
versus curiosity, or security versus growth.

Zones show mindset intensity: The closer to the extremes, the stronger and less flexible the pattern; the closer
to the mid line, the more adaptive and situationally tuned the response

Moderate zones indicate calibration: These often represent the most constructive range — active engagement
with risk and opportunity, but with situational control.

Extreme zones reveal emphasis: These highlight what drives the participant more strongly — either protection

(Red) or pursuit (Green) — offering deep insight into their real-time decision style.

Indicates high reactivity to risk — you
becomes highly alert, defensive, or
control-oriented under uncertainty.
This may manifest as heightened
vigilance or assertive problem-
solving, but at times can narrow
flexibility. It reflects strong protective
instincts and a tendency to anticipate
threats before they materialize.

Represents high optimism and
expansive engagement with
opportunity. You see potential
everywhere, act quickly on
possibilities, and demonstrate strong
initiative. However, it can also lead to
overextension or underestimating
practical limits. Reflects
entrepreneurial energy and forward
momentum.

Reflects a healthy alertness to risk —
you remain watchful and analytical
without tipping into rigidity. You weigh
consequences carefully and act with
foresight. This position shows
strategic caution balanced with
confidence.

Shows a proactive yet thoughtful
approach to opportunity. You are
open, innovative, and eager to
explore, but decisions are grounded
in logic and timing. Represents
energized but contained ambition and
readiness to act when conditions
align.

Signifies equilibrium and composure
under risk. You manage uncertainty
proportionately — neither avoiding
challenges nor overexposing yourself.
Reflects mature, context-sensitive
balance and steady decision-making.

Reflects steady, consistent
engagement with opportunity. You
neither chase every new idea nor
avoid change. Demonstrates strategic
optimism, preferring sustainable
progress over dramatic leaps.

Suggests a measured caution toward
risk. You tend to double-check,
reflect, and ensure clarity before
taking action. You prefer certainty but
remain open when evidence supports
safety. Reflects prudence and self-
regulation under ambiguous
conditions.

Indicates a cautious but open stance
toward opportunity. You evaluate
potential carefully and advance when
you are confident of outcomes.
Demonstrates measured curiosity and
a preference for deliberate, well-
prepared movement.

Shows high withdrawal or inhibition
toward risk. You may prefer
predictability, avoid exposure, or
delay decisions in volatile settings.
This often stems from a desire for
control and assurance. Reflects risk-
avoiding conservatism and preference
for stability over uncertainty.

Represents low engagement with
opportunity, where you prefer
established patterns and familiar
paths. You may downplay or delay
change, reflecting security-oriented
thinking and controlled exposure to
novelty.
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Figure 7

Dynamic Managed Managed Dynamic
Adaptation Adaptation Adaptation Adaptation
Zone Zone Zone Zone

Bringing together your Situational scores (Risk & Opportunities) and

Foundational score

Every situation contains both risks and opportunities. When you evaluate a situation you inevitably weigh both —
sometimes risk dominates, sometimes opportunity does. Combining them creates a unified situational response that
shows how your perspective changes with the context. This combined view reveals where context (threats or gains)
pulls you away from your natural preference — and where it doesn’t.

This radar chart compares two profiles across five scales: Noticing Patterns, Analytical Thinking, Practical Thinking,
Decision Making, and Dealing with Change. The rings represent graduated levels of readiness and adaptability —
each showing how the participant’'s mindset shifts from a comfort zone of familiarity to an exploratory zone of
curiosity and experimentation.

Zone 1 — Comfort or Secure Zone. (Highly protected perspectives)

Here your orientation is Highly risk-sensitive, protective, and containment-focused.lt means that your Attention is
concentrated on preventing errors, minimizing loss, and maintaining control. That is you're highly alert to potential
downsides.

Interpretive Cue

“| prefer clarity, certainty, and established methods. Change feels intrusive, not exciting.”

Possible implications:

+  Excellent for risk management, compliance, precision-based functions.

*  May struggle in ambiguous or unstructured environments.

Zone 2 — Managed Adaptation Zone. (Measured and steady shifting of perspectives)

Here your orientation is balanced caution with situational awareness. It means that You're still attentive to risk but

can evaluate situations more flexibly, weighing pros and cons before deciding. You're able to pause, evaluate, and
act once you feel confident about control and direction.

Interpretive Cue

“l can adjust if | see the logic or necessity behind it — but | prefer structure around flexibility.”
Possible implications:

»  Strong fit for roles needing structured innovation or improvement-based change.

*  May hesitate under rapid, high-stakes uncertainty.

This zone represents a comfortable equilibrium between risk and opportunity. You are moderately opportunity-
focused and growth-oriented. It means You look for what can be gained, staying open to experimentation while
keeping basic checks in place. You can reframe challenges as possibilities and adjust your plans as the situation
evolves.

Interpretive Cue

“Change sparks ideas — | test, learn, and move forward with confidence.”

Possible implications:

. Strong readiness for leadership under transformation, innovation roles, and cross-functional contexts.
*  Minor dips under extreme pressure may occur, but recovery is quick.
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Interpretive Cue

“I'm energized by newness — | push boundaries to discover what's next.”
Possible implications:

» lIdeal for disruptive innovation, design thinking, or frontier roles.

* Risk of overextension — may require grounding to prevent diffusion of focus.

What the different patterns mean.

This radar chart compares two profiles across five scales: the white line is your Foundation Score (natural
preference / stable style) and the red line is your Situational (Risk & Opportunity) Score (how you respond when a
risk or opportunity appears). Where the red and white lines diverge tells you which abilities are stable and which
shift when context changes.

Foundation > Situational (white lies outside red lies inside)

* It means that your natural preference or default strength on that scale is stronger than how you behave when
a risk/opportunity appears.

» It implies that in pressured contexts you under-use a natural strength — you may become more cautious,
distracted, or inhibited.

«  Example signal on the chart: an outside white point with an inside red point at the same axis.

Foundation < Situational (red lies outside, white lies inside)

* It means that the situation pushes you to show more strength than you usually do — context activates different
behavior.

* It implies that you can “stretch” into higher performance when stakes are visible, but this may be effortful or
unsustainable over time.

«  Example signal: an inside white point with a red point lying further outside

Foundation = Situational (lines overlap or are close)

* It means that your natural style aligns with how you act in context. You are consistent — both when things are
normal and when stakes shift.

* Itimplies that you have a resilient trait , something you can rely on under pressure.

How to read the graph. A step-by-step guideline.

Step 1: Identify the two lines
*  white = Foundation; red = Situational (combined Risk + Opportunity).

Step 2: Scan each axis

*  Noticing Patterns, Analytical Thinking, Practical Thinking, Decision Making, Dealing with Change). Read them
one at a time.

Step 3: Compare magnitudes at each axis:

* If white > red — label it “Natural > Situational” (under-activation under context).

* If red > white — label it “Situational > Natural” (contextual activation).

* If nearly equal — label it “Consistent”.

Step 4: Note the size of the gap:

*  Small gap (close lines): minor adjustment, likely adaptive.

. Medium gap: meaningful shift; consider why context matters here.

*  Large gap: high polarity — either a stress reaction or a deliberate performance spike.
Step 5: Ask contextual questions for any gap:

«  Does the situation suppress or boost this ability? (time pressure, reputational risk, resources, ambiguity?
» s the situational shift positive (helps goal) or potentially harmful (creates blind spots)?

Why these insights matter?

This combined Situational score is a mirror: it shows where context pulls you away from your default and where it
reinforces it.

«  They show how adaptable your attention is between risk and opportunity — revealing not just what you do, but
why you respond that way.

»  They help you recognize where you naturally stay balanced and where context pulls you off balance.

«  They guide you to manage your energy and focus — knowing when to stay cautious, when to push forward,
and how to consciously shift between the two when situations demand it.
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i = ~ Noticing  Analytical Practical Decision Dealing with
Flgure 8: Watch-outs patterns  Thinking  Thinking Making Change
100.00 88.72

Fixed Identify Zone

80.00

Grounded Consistency Zone

60.00

Balanced Alignment Zone
40.00

Adaptive Stretch Zone

20.00

Tension Zone

0.00

Foundational (your self - view) Score:

Reflects how a person sees themselves — their internal sense of how they generally behave, think, or
prefer to operate.

— It’s a measure of self-concept and internalized tendency.

Contextual Score (how you reposition under real conditions):

Reflects how the person behaves or prioritizes when the environment changes — under pressure, team
influence, or real-world dynamics.

— It captures adaptive behavior and situational modulation.

The difference between Foundational and Contextual scores reveals how the individual
balances inner conviction with external adaptability. High scores which indicate consistency;
Low scores highlight adaptive stretch or possible tension between preferred and
demonstrated styles.

LOW . Fatigue / Dissonance Ambiguity Rigidity. gEGOHREs
SCORES" Responsiveness Flexibility & Learning Clarity & Stabilityl .
Contextual  Role Adjusted Leadership Adaptabilty balances Authenticity Consistent Leadership ey
Stretch  possibly under tension Fluid, Situational Leadership Identity DOMInates
Difference Score Interpretation Strengths Watch - outs
Fixed Identity Zone: You hold May appear rigid in volatile
perspectives very consistently. environments; needs to

Clear sense of self; highly

0100 | Very ot cyeriap el 10 | sableand centrea. | Soneciouly fex uhen
contextual behavior. responses.

Grounded Consistency Zone:
Strong alignment between inner

May resist re calibration;

: Deep authenticity; possible blind spots if

61-80 Ztr?é‘ggr?tgitomu}ﬁg?)ég'fhsf)'&g'rseIf predictable, dependable, and | external conditions change.

Person behaves as they see : values-driven leadership. Encourage openness to new

themselves. cues

Balanced Alignment Zone:

Healthy balance between self- Displays situational agility Continue to monitor context
41-60 perception and situational without losing identity; shifts; may benefit from

behavior. Reflects stable self- confident and coherent in expanding flexibility

concept with contextual leadership stance. bandwidth.

awareness.

Adaptive Stretch Zone: You

modify perspectives noticeably

21 - 40 across contexts, suggesting active
adaptation to context —

leadership expression is

responsive but not fully settled.

May still experience some
internal conflict or over
correction; needs reflection
to sustain consistency.

Balances authenticity with
responsiveness; capable of
evolving under pressure.

Tension Zone: Very large gap Risk of inconsistency; may
between internal stance and Highly responsive to external | suppress authentic

0-20 external positioning. Indicates role |expectations; able to operate | preferences; needs re-
stretch, adaptation under strain, or | beyond comfort zones. calibration to align inner and
situational masking. outer expression.
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